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 This study examines the effectiveness of an integrated 

performance appraisal system in determining employee 

compensation, using a case study of Flip Indonesia. 

Performance appraisal and compensation are two critical 

components of human resource management that are closely 

interrelated. The research employs a quantitative descriptive 

approach, utilizing evaluation scores from four key aspects: 

goal setting, appraisal, scoring, and measurable compensation. 

The objective of this study is to identify the extent to which 

system integration can enhance employee motivation, 

productivity, and retention. The findings indicate that the 

system implemented by Flip Indonesia received high scores 

across all evaluation aspects, with measurable compensation 

achieving the highest score of 4.3. The integration of goal 

setting, performance evaluation, and scoring prior to 

determining compensation has proven effective in fostering 

transparency and fairness. These results reinforce the 

argument that a systematic, data-driven appraisal system can 

promote employee loyalty and support the achievement of 

strategic organizational goals. Therefore, this model may serve 

as a reference for other organizations in designing sustainable, 

performance-oriented HR policies. 
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