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This study uses a qualitative approach with a case study method.
Data collection techniques were carried out through in-depth
interviews, direct observation, and documentation. Informants
consisted of the madrasah principal, teachers, and education
staff. The results show that the madrasah principal planned
programs based on the madrasah's vision and mission, involved
a solid work team, implemented structured quality improvement
programs, and conducted continuous evaluations using the
CIPP (Context, Input, Process, Product) model approach. This
strategy successfully increased public trust, student skills, and
graduate acceptance in further education institutions. This study
recommends that madrasah principals continue to strengthen
their transformational leadership capacity and conduct
innovations based on regular quality evaluations.
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